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MANAGEMENT ACCOUNTING

1.) What is Management Accounting? Discuss the importance of Management
Accounting for managerial decision making. Also frame out difference between Cost Accounting
and Management Accounting.
2.) Write Short notes on the following:
i.) Zero Base Budgeting System
ii.) Forecasting
iii.) Financial Accounting and Management Accounting
iv.) Variance
3.) What do you understand by Marginal Costing? State its advantages and limitations.
4.) Arihant Chemical Ltd. Manufactures Product Y by mixing material A and B using
in Equal ratio as per the standard quantity. The actual quantity has been used 280 quintals in the
ratio 60:40 A and B respectively. The Standard price of material A and B Rs. 120 and 140
respectively and actual price were Rs. 150 and 145 respectively. You are required to calculate
Material Cost, Material Usages, Material Price and Material Mixed Variance.
5.) A manufacturing company is currently working at 50% capacity and produces
10,000 units at a cost of Rs. 180 per unit as per the following details:

Materials                                      :                  Rs. 100
Labour                                          :                  Rs.30
Factory Overheads                        :                 Rs.30 (40% fixed)
Administrative Overheads            :                 Rs. 20 (50% fixed)
Total Cost Per Unit                       :                 Rs. 180

The selling price per unit at present is Rs.200. At 60% working, material cost per unit increases
by 2% and selling price per unit falls by 2%. At 80% working, material cost per unit increases by
5% and selling price per unit falls by 5%.
Prepare a Flexible Budget to show the profits/losses at 50%, 60% and 80% Capacity Utilization.

INTERNATIONAL BUSINESS
1. Write down the types of International Business.
2. What are the factors affecting International Business?
3. Write down the recent trends of world trade 2019-20.
4. What are the methods of International Payment?
5. Write short summary on Export Financing.

INDIAN LEGAL SYSTEM

1. Differentiate between Article of Association and Memorandum of Association and briefly
describe the content of both ?
2. What is meant by dissolution of parternship ? Describe the mode by which partnership may



be dissolved and consequences of dissolution ?
3. A draws a cheque in favour of B. A's clerk forges B's endorsement and negotiate the cheque
to C, who takes it in good faith and for value.C receives payment on the cheque. Discuss the
rights of A and C ?
4. Define Consent. When is consent said to be free as per Indian Contract Act, 1872 ?
5. Define and state the nature of quasi-contracts ?
6. Distinguish between a sale and agreement to sell as per sale of Goods Act, 1930 ?

SUPPLY CHAIN MANAGEMENT

QUES 1) Discuss the role of supply chain and explain the impact of supply chain decision on
success of the firm.
QUES 2) What are the supply chain drivers? Explain the role of supply chain drivers in the  in
supply chain decision making network.
QUES 3) Explain in detail the role of  E-COMMERCE in supply chain management .what are
the challenges involved?
QUES 4) Write short note on

a. Single sourcing
b. Multiple sourcing

QUES 5) Write short note on
a. Push pull based supply chain
b. SCOR Model

ENTREPRENEURSHIP

1. Explain meaning and characteristics of Entrepreneur and explain role of entrepreneurship
in economic development.

2. Explain sources of new ideas and methods of generating ideas.

3. What is nature and scope of business plan.

4. Explain features and evaluation of joint ventures.

5. Write Short notes:-
(a). District industries centers (DICs)
(b) National small industries corporation (NSIC)

OPERATION RESEARCH

1. What do you understand by Operation research? What are essential characteristics of
Operation Research?

2. Discuss in brief linear programming as a technique for resource utilization?
3. What do you understand by Transportation Model of OR? List various method of solving a

transportation problem?
4. What is assignment problem? Discuss its various type to solve the problem?
5. Discuss the policy of replacement of item, whose maintenance cost increases with time but

the value of money remains constant during the period?




