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1.) What is a project? Explain its characteristics and its different types. Explain Project Life Cycle and its phases.
2.) Explain skills, Qualities, role and functions of Project Manager.
3.) a.) What is crashing? Why it is used? Which activity should be crashed first?
b.) Compare various risk-evaluation techniques.
    4.) Write notes on the following:
          A.) CPM and  PERT
          B.) Project Models.
          C.) Project Appraisal
          D.) Social Cost Benefit Analysis of Project
    5.) A.) Why do Project Fails?
          B.) Which technique of capital budgeting is preferred and why?








