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1. What do you understand by Production/Operation Management? Explain objectives of production/ operation management?
2. What are the selection processes of profitable production? Explain product design process?
3. Write short note on:
a. Operation organization
b. Cellular layout
c. Store management
d. Acceptance sampling
4. What are different types of layouts? How should an organization decide on which layout to choose?
5. A. What do you understand by control chart? Explain patterns of control charts?
B. What do you understand by six sigma concept?

