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 Q1. a. What is MBO? Explain its process, advantages and limitations. b. Discuss various functional areas of Management. 
Q2. a. “Planning is a trap laid down to capture the future.” In light of the statement what are your views? 
b. Describe the various types of techniques and elements of planning. 
Q3. a. Explain the process of organizing. Discuss the significance of sound organizing in the successful running of an enterprise. b. What do you mean by organising. Explain different types of organization structure. 
Q4. “ Authority can be delegated but not the responsibility.” Also discuss the statement “ Authority and responsibility should go hand in hand.” 
Q5. a. Discuss the theories of motivation in management. 
b. Elucidate on the various concepts and evaluation theories of management thought.
